South Providence School
SITE BASE MINUTES
May 10, 2016
Members Present

Amy Thomas
Kristen Herman
Joanne Anderson
Heather Diaz
Jenny Shackelford
Paul Ruefle
Sarah Mohr
Suzanne Black
Billy Hopkins
John Turner
Willie Howard III
Chad Mahaffey via phone

1. Donation Money From Forest Hills Church
Suggestions: Graduation $200
Clothing Closet
Emergency Fund
Systems for Lanyard Improvement- (Methods to determine levels
visually)
Winter Wonderland
PBIS Program- Better rewards / more often
*Training is not listed in NCEES currently
2. Graduation/Promotion
Refreshments - Cake and Forest Hills Church providing cookies and drinks
Ceremony - Rev. Dukes- guest speaker
[bookmark: _GoBack]3. Next Year (Brainstorming)
Make Dress code for Level 4 Students
Be Even MORE specific in requirements
No spirit wear next year
no jersey "shirts should have sleeves"
shoes- slides?
only black/khaki twill pants
Kids putting things in office and not in cabinet
Food should be collected at metal detector- Box to collect lunch and keep in Cafe until Lunch
Rewards should only be given as students leave for bus or in that teacher's class
PBIS TrainingPreparing Site Base for developing next year’s team
Strategically forming proper cadres
More input in Master Schedule from Site Base Team
Need PBIS Team in place
School in a school (Rotate teachers and keep kids contained) Less movement=safety
Keeping kids in groups to travel together- much like middle school
Possible change in time (reduction of hours)
More options for chronic disruptive (Tier 2 / Tier 3)
Formalized Interventions (Proactive Plan in place) to gain more support from district
PLC- More subject based or data based; (could be done in Planning time)
More scheduling / team accountability
Schedule needs to be heavy in English / Math
Odysseyware can be taken as a credit instead of just credit recovery.
Soar Block needs to be revisited (especially in Middle School)
Need Data Management Team to record and then use the data to make improvements and
growth
Attendance - 5 Absences are supposed to meet with parents but has not happened as
much as desired this year.
Student Led Conferences - required on Parent Nights
